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Lifelong career guidance > focus on schools
Schools are going to play a crucial role
to support all students in transitions to careers
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3 – Building a web platform 
and a community of Guiding 
Schools (Benchmarking)

1 - Improving quality of 
career guidance services 
provision in secondary 
schools in Europe

2 - Providing tools and 
training for teachers and 
practitioners 



MY FUTURE – Handbook
MYFUTURE project (2017-2019)
Enhancing the quality of career guidance

HANDBOOK FOR TEACHERS AND PRACTITIONERS
By Prof. Ronald Sultana – University of Malta

The need to improve this tool nationally and 
to develop training pathways and resources for 
teachers
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How to become a «Guiding School»?
https://www.guidingschools.eu/

https://www.guidingschools.eu/


A new web platform to support Guidance Schools 
all over Europe - www.guidingschools.eu



A new web platform to support Guidance Schools 
all over Europe - www.guidingschools.eu



The quality model is based on 6 main areas

Career 
education

Career 
information

Career 
Guidance

Career 
Center

Career 
Network

Reflective

Practitioner

R. Sultana (2018) “Enhancing the quality of career guidance: A handbook”. Siena: Pluriversum



A set of tools for becoming a Guidance School



The check list for an international benchmarking 
and to identify the development areas of each school



New resources and tools



The international training in Bari (Puglia - Italia) 
14-18 November 2022 – University of Bari



The international training in Bari 
Participants: 14 teachers and practitioners from the international 
partners (2 from each)

The training includes:
• Workshop on the new 

proposal for a quality 
framework for career 
guidance at school (IO1)

• Work sessions on the 
Career Management Skills 
approach, the use of the 
self-assessment tool (IO2), 
the e-learning platform 
(IO3) and the e-guidance 
resources (IO4)
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THE ROLE OF A REFLECTIVE 
PRACTITIONER AT SCHOOL
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THE REFLECTIVE PRACTITIONER

“There is a person
or, depending on the size of the
school population, a group of
persons

professionally trained to design and 
coordinate the delivery of the 
career guidance service

to review efforts on a regular basis“
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About Quality:

Four approaches to quality 
assurance in career 
guidance

Hooley and Rice (2018, p. 480) propose four 
approaches to quality assurance in career 
guidance: 
1. regulatory approaches that focus on legal 

requirements imposed on providers as a 
means of improving quality 

2. advisory approaches that describe what 
quality looks like for providers, and may 
include exemplars of good practice for 
them to follow

3. organic approaches who view quality as 
being defined by the provider and the 
professional; and

4. competitive approaches view quality as 
being driven by customer responses. 



Haug, 2016

Quality assurance and continuously quality 
development



Thank you!
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